
Being Excited 
About The Future

Waymark 2 Waymark 3 Waymark 4 Waymark 5
Stakeholders Strengths/Values Opportunities Aspirations Results Leadership Timeline

Financial aid/support 
(LWR, Synod, others) (V3, 
V4)

Stakeholder knows 
they matter, are loved, 
are seen

Visual Representation 
and communication 
of our global 
presence

Phyllis Y., Becky C., 
Alison K.

By June 1

Response to Disaster (V4)

Existing Relationships and 
Resources (V3, V4)

Current 
Programs/Relationships

Stakeholder knows 
they matter, are loved, 

are seen

3 Events where 
Listening is the 
Primary Goal

David Holmgren, 
Pastor Drew

By Year End
Ourselves (people Community feels at Be present at 2 Beverly Rosson, By Year End
Participation in That we would be a Host 4 Events where Staff, Outreach By Year End

Relationships with 
Interfaith Leaders 
(Altogether V2, V3, V4)

Our facility (now and 
future) would be 

used/planned with 
them in mind

Have More Visitors
Lynette, Pastor 

Drew
By Year End

Level of Interst & 
Care Ministries, Creating Stakeholder knows Time & Talent Survey Alison Kothe 
Greeting and Follup with Recognize and share 

Sense of Mission More of Them

Prayer (Altogether V1, V2, Leadership is Nurture, 12 New Households Becky Christie, By Year End

Personal Relationships 
(with pastor and others) 
and a place where they 

are known

Resources and Experts
Stakeholder knows 

they matter, are loved, 
are seen

Their Perspective is 
valued and they are 
involved and active 

members

Learn To Love 
Themselves

Relationships with 

Annual Roadmap: The Values Guiding Us During 2018 Are…

Meet Our Neighbors, 
Learn New Skills, Learn 

From Stakeholders

Create a space where 
are all welcome, 

Recognize the gifts of 
all ages, Invite others, 

Learn from 
stakeholders

One new ongoing 
faith formation 

opportunity

Becky Rische, 
Pastor Drew, 

Steve Y.
By Year End

Steve Rohne, John 
Urban, 

Heckmanns
By Year End

Resources and 
Experts, Meeting 

Neighbors, Serving 
with and among, 
Create Sense of 

Welcome/Belonging, 
Learn new Skills, 

Multigenerational, 
Inviting, Learn from 

the stakeholder

Our faith and their faith 
would both grow

One Mission Trip this 
Year

The Deepening of Relationships with God
Seeking Out and Using the Gifts of People of 
All Ages (both members of the congregation 

and the community)

Resources and 
Experts, Meeting 

Neighbors, Serving 
with and among, Learn 
new Skills, Learn from 

the stakeholder

Waymark 6

Acting as a Positive Force in the 
Community

Listen to Stakeholders 
and ask about needs, 

wants, hopes for 
congregation and for 

their age group

Pastor Drew and 
Karen Maxwell

By July 1
Create a space where 

are all welcome, 
Recognize the gifts of 
all ages, Invite others, 

Learn from 
stakeholders

Find and acquire a 
placeBring Unity and a 
sense of Permancence, 

Is a home for us and 
the community where 
all are welcome, is well-

Contract Signed
Amy Urban, 

Future Facilities 
Chair

By 
September 

1st

Spirit Moves Us! 
Campaign Monetary 

Success and 
Congregational 

Involvement Success (V1, 

Spicewood/Bee 
Cave/Lakeway 

Community

Global Neighbors

Members and 
Visitors

Teens and Young 
Adults

Future Facilities 
Team


